SURREY MINOR LACROSSE ASSOCIATION
MEETING MINUTES

Meeting: Annual General Meeting Date: 01 November 2005
Location: Surrey Sports & Leisure Complex Time:  7:00 pm
Present: See attached list

Item Discussion Action By

1 | Call to Order —7:05pm
President’s Introductory Comments/Welcome

= Announced formation of Junior B team for Surrey Lacrosse, coached by Dennis
Ewen — information posted on the website

= Announced formation of Juvenile Division for players to continue playing if they
don’t make junior or intermediate teams. More information to follow.

2 | Honour Graduating Midget Players — 7:10pm
Executive Nominations/Election — 7:20pm

=  President: Karen Kennedy nominated (moved S. Prance/seconded B. Bromley) -
Elected

=  Vice President: Sandra Prance nominated (moved F. Geyer/seconded W. Shelton)
- Elected

= Secretary: Frank Geyer nominated (moved S. Prance/seconded D. Ovenden) -
Elected

= Treasurer: Brenda Bromley nominated (moved D. Ovenden/seconded P. Paris) -
Elected

=  Coaching Coordinator: Bruce Purvis, Gord Lawton nominated - Tabled

= Head Referee: Wade Shelton nominated (moved P. Paris/seconded D. Ovenden) -
Elected

= Registrars: Tanya Tracy, Pam De Leijer (no vote required)

= Schedulers: Karen Kennedy, Beth McLucas (no vote required)
= Referee Allocators: Sandra Prance, TBD (no vote required)

= Goalie Coordinator: Jill McMillan (no vote required)

= Division Coordinators (no vote required):

- Tyke — Tanya Simonsen
- Novice — John Ewart
- PeeWee, Bantam, Midget — TBD

New Business
4 | Goalies (Brenda Bromley)
- Committed goalies to be refunded 50% of registration fee at end of season.
- Need more equipment for younger divisions.
5 | Volunteers (Bryan Mazur)

- Should parents pay a deposit to be refunded if put in volunteer time during the
season?

- Tough to get parents to volunteer for tournaments, score/timekeeping.
- Possibility of using deposit to pay for others to do score/timekeeping?




Item Discussion Action By

- Need to train parents how to do score/timekeeping; recommend having 2 half-day
sessions during Referee Clinics (one each at Cloverdale & NSRC) for each team
to send a representative to learn how to do both.

- K. Kennedy advised that SMLA Team Handbook to be updated, will include
instructions how to run scoreboards at both arenas (W. Shelton did some up).

- F. Geyer advised that volunteer problems can be sorted out with proper planning
before the season starts. Get a team manager, set up a proper business plan to
address fundraising, and have a parents meeting to review goals, objectives, fill
volunteer positions, agree on business plan and start collecting money. Sample
business plan to be submitted to K. Kennedy for team handbook.

- Coaches to be asked to bring in coaching binder for replacing old material with
updated material

Marie Greene,
Sandra Prance,
Wade Shelton

Karen Kennedy,
Wade Shelton

Frank Geyer

Coaching
Coordinator

Team Wear (Bryan Mazur)

- B. Mazur would like to apply for embroidering/silkscreening through his
business. Information to be passed on to F. Geyer for posting on the website.

- Any other business we would like to keep local. Anyone who wants their
business card posted on our website should contact K. Kennedy.

Bryan Mazur,
Frank Geyer
Karen Kennedy

Operating Budget (Brenda Bromley)
- Handed out 2005 statement (copy attached to minutes).

- Jay Kinna asked why it took so long to get the lottery funds? Brenda stated that
the proper application process had not been followed for the previous 3 years.
Excluding tournaments, equipment and uniforms we are currently running a
deficit of approximately $25 per player. That means without outside funding our
registration funds are $25 per player less than our basic operating costs. This is
based on approximately 380 players.

Registration (Karen Kennedy)

- Asan association, we have room to grow to 380 registrants. Cannot go higher as
Surrey is not building any new dry floor arenas for lacrosse.

- Would like to form a partnership with City and private sector to upgrade NSRC
and Cloverdale facilities.

- Will hold registration November 21, 2005, then review number of players and
coaches.

Karen Kennedy,
Pam De Leijer,
Tanya Tracy

Coaching (Brent Saunders)

- Will look into pulling together a developmental program for SMLA coaches to
use from Mini-Tyke all the way to Midget (as Coquitlam does).

- Need older players, graduating midgets to assist in coaching and refereeing.
- Coaches to develop coaching manual, including fundamentals.

- Need to take small steps to develop the program, common goal, clinics, frequent
meetings, etc.

Coaching
Coordinators

10

Motion to adjourn — 8:50pm
Moved by Ed Butler, seconded by Frank Geyer




Surrey Minor Lacrosse Association

Annual General Meeting 01 November 2005

Members Attending

Name Phone Email

Karen Kennedy 604-502-5082 | lacrossemom@shaw.ca
Ed Collins 604-999-9574 | worthylacrosse@shaw.ca
Brenda Bromley 604-576-2731 | brendabromley@shaw.ca
Wade Shelton 604-575-4186 | lax_ref@hotmail.com

George Lott

604-541-3338

george.lott@telus.net

Pam De Leijer

604-574-8934

waytoobusy@hotmail.com

Beth McLucas

604-502-8595

lorneandbeth@telus.net

Agatha Gibbons

604-582-1398

agathagibbons@shaw.ca

Dan Edwards

604-594-7719

congas68@telus.net

Paul Edwards

604-594-7719

pedwards 88@hotmail.com

Dan Ovenden

604-590-2122

dats@look.ca

Spencer Ovenden

604-590-2122

dats@look.ca

Tanya Tracy 604-951-9879 | ttracy@Imls.com

Jeff Koronko 604-585-7686 | jkronk@telus.net

John McKay 604-583-1663 | jacare@telus.net

Pat Paris 604-574-9340 | pat paris@telus.net
Doris Nekrash 604-574-3843 | nekrash d@fc.sd36.bc.ca

Bruce Purvis

604-585-0776

bplaxdad@hotmail.com

Shelly Chandler

604-589-9258

jskgchandler@look.ca

lain Malcolm 604-597-4765 | iamalcolm@surrey.ca
Dax Poitras 604-589-3000

Jay Kinna 604-574-1119 | dkinna@telus.net

John Ewart 604-583-2048 | john_lynchfoods@telus.net
Murray Knowles 604-507-8444 | knowlesfamily@telus.net
Brad Sigmund 604-599-9516 | tsigmundl@shaw.ca
Tracy Sigmund 604-599-9516 | tsigmundl@shaw.ca
Frank Geyer 604-574-1287 | fcgeyer@shaw.ca
Shelley Laird 604-591-5770 | clamshell@shaw.ca
Cameron Laird 604-591-5770 | clamshell@shaw.ca

Ron Schell 604-882-3521 | theotis@shaw.ca

Brian Mazur 604-591-9073 | jmazur69@shaw.ca
Wade Storoshenko 604-839-4089 | wstoroshenko@telus.net
Craig Vandenbossche 604-597-3099 | craigv@telus.net

Kathie Wilkins 604-574-2523 | kjenksy@hotmail.com
Marie Greene 604-597-5123 | mgreene@telus.net

Ed Butler 604-897-8749 | ebutler@telus.net

Rick Munn 604-888-0792 | themunnsters@shaw.ca
Mike Briggs 604-576-4392 | mbriggs@gquillevin.com

Rocky McLaughlin

604-999-1515

Brent Saunders

604-574-1034

brent.saunders@mosaichomes.com

Sandra Prance

604-585-1863

thomsondale@shaw.ca




SURREY MINOR LACROSSE ASSOCIATION

01/05/04-31/08/05

Statement

Financial Statement for the 12 months ending August 31, 2005

Balance forward Sept. 1/04

20,811.45 Note A

General Account

INCOME EXPENDITURES
50/50 2014.00 * Bank Charges 267.71 *
Tournament Raffle 470.00 * BCLA AGM 2004 2025.80
Booster Booth Sales 1347.70 BCLA Fees 14908.00 *
Direct Access Gaming 30400.00 * BCLOA Session Costs 15.00
Interest 125.32* Coaching Expenses 980.00
Miscellaneous 11,456.42 Note B Equipment 2112949 *
Registration 64109.75 Floor Rental 3117539 %
Sponsor 200.00 LMMLC Fees 360.00
Tournament Fees 11800.00 Miscellaneous 11565.06 Note B
Tournament Misc. (390.85) Office Expenses 512.11
TOTAL REVENUE 121532.34* Parking 5.00
Postage & Supplies 418.82
Referee Fees 12241.00
Referees 674.01
Tournament Costs 5988.19*
Trophies & Medals 1772.87
Uniforms 19723.80
TOTAL EXPENSES 123762.25 *
NET PROFIT (LOSS) (222991) *

BALANCE (Gaming & General) 18581.54 *

Gaming Adjustment

71

BALANCE General Account

18580.83

Note A: This balance is $234.00 above ending balance for 2004. This is due to corrected entry for stale dated
cheques which led to an overstatement in expenses of $234.00 for fiscal year end 2004.

Note B: This is due to a $11,456.42 entry needed to consolidate and transfer all accounts to Van City.
(amounts indicated by * include gaming revenue & expenses)

submitted by

Treasurer SMLA

President SMLA



