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	SURREY [division, level] REBELS

	PROPOSED BUSINESS PLAN


	Although many of you paid out hundreds of dollars already for registration and equipment, we still have a few other cost items to think about:

	

	-
	paying referees for any exhibition games (will try to line up three during the season)

	-
	tournament fees (booked for 2):

	
	(Date, Tournament Name & Location) – $(entry fee)

	
	(Date, Tournament Name & Location) – $(entry fee)

	-
	provincial playdowns

	-
	wrap-up party at the end of the season

	

	The estimated costs for the above are as follows:
	

	
	Total
	
	Cost per player:

	Referee fees for exhibition games:
	$
	(three games)
	$ 

	Tournament fees:
	$ 
	+ GST
	$
	(two tournaments)
	$

	Provincial playdowns:
	$
	
	$

	Wrap-up party:
	#
	players @
	$ 
	each
	$ 
	(one parent, one player)
	$ 

	
	
	$ 
	
	

	
	cost per player:
	$ 
	say
	$

	

	To cover these costs, we have the following options:

	

	1
	fundraise (coffee sales, hot dog day, car wash, etc.) for the tournaments and pay for the referees ($____ each) and/or party ($____ each) - cannot guarantee getting into any tournaments, since they book up quick and need advance payment - NOT RECOMMENDED

	2
	fundraise for the wrap-up party, pay for/enter the two tournaments and pay for referees only ($____ each) - greater certainty of getting into the tournament (we must book and pay now to ensure a spot) - NOT RECOMMENDED

	3
	pay for all three now, and enter two tournaments ($____ each) - less hassle, everybody contributes equally - RECOMMENDED

	

	If we choose to run a 50/50 draw at all home games, the license fee is $25.00, which would be deducted from gross proceeds.  The net proceeds will go towards the wrap-up party, augmenting any remaining team funds to pay for pizza, pop, etc.  Any leftover team funds after the party will be rebated equally to all players.

	

	We already have an account at the (bank name, branch), in the name of "(name of account)", with any interest earned to go towards the year-end party.  There will be monthly statements issued to all parents who request them.

	

	

	Please have cheques into (name of coach) or (name of manager) as soon as possible, preferably by practice (day, date) in order to confirm registrations in for tournament(s).
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